Managerial Roles

Performance managers play an important role in guiding and evaluating their team. Managers
are involved in setting objectives, providing feedback, and conducting performance reviews to
drive employee growth and success.

Several factors contribute to a successful performance management process:

¢ Managers:
o Ongoing guidance and constructive feedback help employees stay on track.
o Key responsibilities include:
o Providing timely feedback and support
o Discussing self-ratings and conducting fair assessments
o Adjusting objectives to align with business and individual needs
o This approach results in:
o A culture of continuous improvement
o More accurate and actionable performance outcomes
o Increased motivation and productivity

MANAGERS

Assist Balance

Discuss

Rate
employee
and
provide
comments

OBJECTIVE

Perform

FINAL
RATINGS
PHASE

STTTPPTPTTFPITTITT.Y

employee in

expectqt]ons TETTPIPPYY SETTING  (IIEITITTEIIPETREY creqting L e > all
with employee PHASE performance “Bfrom other agreement
agreement /" sections

“Afrom previous i

Review and

RATINGS check-ins
PHASE and provide approve Grrrennnd
feedback agreement

Discuss ratings
and scores with
employee

Submit final
ratings

weights for

REVIEW
PERIOD
ENDS



Signify

SOFTWARE

Revision #10
Created 2025-01-23 09:20:11 UTC by Chanan Stenden
Updated 2026-06-22 14:39:21 UTC by Carla Botha


https://forms.office.com/r/LugDBTGaZu

